UckyccTBO YnpaBneHus lNpopaxamum

KaK cTtaTb 5-3BE3404YHbIM areHTOM

The art of sales management
How to become a 5-Star Agent!

© Michael Bang




MHeHue

Opinions

OnbIT

Experiences

PaboTtaeT Ansa MeHs

Works for me

Oducknenmep

Disclaimer

Bpatb nHhopmauuro

Take in info

‘ Bawwu BbiBOAbI

Your conclusions

PaboTtaeT ans Bac
Works for you

© Michael Bang
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Cutyauusa

Situation

HeyBepeHHOCTb @

BecnokoucTBoO
Ctpecc

Npobnembi

Uncertain
Worried
Stress
Problems

& —

2
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OnbIT

Experience

Haw Mpownbin OnbiT ®opmupyet Hac CerogHAWwHNX!

Haw CerogHawHun OnbiT Popmupyet Hac 3aBTpawHux!

Our past experiences forms who we are today!
Our experiences today forms who are tomorrow!

© Michael Bang
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MexayHapoaHbin PaHAPINSUHT

Fundraising

© Michael Bang
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KaKkou ueHHbIn onbiT 6bin1 Yy Bac?

What are Your Most Valuable Experiences?

© Michael Bang
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NMomoraTtb NOAAM O0CO3HaTb U pa3BMBaTb CBOM UCTUHHbLIW NOTEHLMan,

YTOObI CTaTb Hauny4wen Bepcuen camoro cebs!

Help People discover and develop their true potential to become the best possible version of themselves!

© Michael Bang
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TemMbl TpeHUHroB

YnpaBneHue

KomaHpa

5*CMCTeMb|

BbicTynneHnus

Meperosopbi
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Webinars
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CeMuHapbl

Seminars

|
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CneunanusmpoBaHHble TpeHUPOBOUYHbIe Kypcbl

C6op
WUHdopmauum

ExeaHeBHble / Xusoe

l TpeHupoBku | O6yueHue

Pa3pa6otka MpoxoxpeHune
Cucrtembl Kypca

© Michael Bang
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KISS

Keep It Short & Simple

KpaTtko & [lpocTto

© Michael Bang




Ycnex

Success

-
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’
”
,‘:
/1
/0
/v
/l
”

Ycnex B Ou3Hece

Business Success

3
S

Mpubbinb

¢

NosnbHble KnueHTbl

é

JNlosnbHaga KomaHaa

Profit
Loyal Clients
Loyal Team

© Michael Bang




Success
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KakoBo Bawe BuaoeHue Ycnexa?

What is Your Vision of Success?

© Michael Bang




UHCTpYymeHTbI No Jinpgepcrey u
YnpasneHuto KomaHaou

Leadership & Management Tools

© Michael Bang




nVI,D,epbl > 04U UAYyT 32 HAMU

anaBneHubl > noan paboTarT Yy HUX

YcnewHomy PykoBoAUTENIO HYXHO U TO, 1 apyroe!

Leaders > have people follow them
Managers > have people work for them

A successful Director needs to be both!

© Michael Bang
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OUR MISSION

Help People discover and develop their true potential to become
the best possible version of themselves!

OUR VISION

Our 5-Star Systems are successfully being used around the world

making our clients succeed in business as well as in personal life.

OUR VALUES

1. Being friendly and professional
2. Having win-win relationships

3. Delivering valuable results

© Michael Bang




HALUA MUCCHUA

MomoraTtb NI0AAM 0CO3HATb U Pa3BUBATb CBOA UCTUHHbIN
NoTeHLMaN, YTobbl CTaTb HauyuLLel Bepcueid camoro cebn!

HALUE BUOAEHME

Hawm 5% CucTembl LUMPOKO MCMOAb3YIOTCA HALUMMM KAMEHTaMU Mo BCeMy MUpY,
Aenas UX ycnewHbIMU, KaK B 6U3Hece, Tak U B IMYHOMN XKU3HU!

HALUU LEHHOCTM

1. [Apyxenobue n npodpeccnoHanmsm
2. OTHOLWEeHUA BbIUTPbILL - BbIUTPbILL

3. MMpepocTaBneHue LeHHbIX Pe3ynbTaToB

© Michael Bang




TED: PacnpoctpaHATb naeun
Disney: [lenatb nt0gen c4aCTANBbIMU

Google: OpraHn3oBaTb MMPOBYIO MHPOPMALUIO U CAENATD €€
rnmobanbHO AOCTYNHOM U NONE3HOM

TED: To spread ideas
Disney: To make people happy
Google: To organize the world’s information and make it universally accessible and useful

© Michael Bang




HALLA MUCCUA

HALUE BUAEHME

HALUUN LEHHOCTH

© Michael Bang




© Michael Bang




HenpepbiBHbIE YryylueHuUs

CHANGE BETTER CONTINUOUS
IMPROVEMENT

Everybody!

Everyday!

Everywhere!

Kaxgbin! ExxeaHeBHO! NoBcemecTHO!

© Michael Bang



Kaizen / Small Improvements
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HebOonblumne Yny4yuieHns
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' Logos of the world’s most admired companies Fortune
TRANSLATION
SOURCE 2009 - Japan

Geared up ror the future

J]- AISIN KOMATSU
NTT Grou
2®70v07A @ O E

(@) rawvn B TAKENAKA

HONDA

The Power of Dreams

DENSO canon SONY
PP BASi
TOSHIBA

MOLOINGS

RN

() NISSAN

TOYOTA info@translation-source.com

ARIDGESTONE
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KanpseH
Kaizen
dunocodus MnaH Qencreumn
Co3gaHue KynbTypbl, MPU KOTOPOMU OpraHu3auma gencTBumn,
BcA KOMAHA aKTUBHO HanpaB/aeHHbIX HA yaydlleHue
BOBJIeYEHA B yAyyLlEeHune KOHKpeTHbIX obnacrei
KOMMNaHUu DEeATeNbHOCTU KOMMaHUMU

Philosophy
Developing a culture where the whole
TEAM is actively engaged in improving the
company

Action Plan
Organizing actions focused on improving
specific areas in the company

© Michael Bang




Bmecte Kaxkabin Jlocturaert boabliero

Together Everyone Achieves More

© Michael Bang
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12 - Kaizen Target Areas — Kaizen Teams

N7 NG A AR, RN R, R A A SN A,

Customer Service — can be improved

Quality — can be improved

Costs — can be lowered

Schedule — improve delivery and production time
Cycle Time, Set-up Time — can be reduced
Inventory —reduce the unnecessary stock
Safety — reduce possible accidents

People— improve worker’s skills and knowledge
Equipment— improve downtime and efficiency
Environment— improve air quality, reduce odors
Visual — use colors, clean up, find things easier

Location — reduce unnecessary motion or facilitate necessary
interaction, etc.

© Michael Bang
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4.

¢ Professionalism & Teamwork

KanpaseH obnactu

Kaizen Target Areas

NMpodeccnoHanusm n KomaHaoobpasoBaHue
KauectBo npoayKToB n Pe3ynbtatbl KAneHTOB
AKTUBHbIe U KOmaHAaHble NpoaaXu

JKcTpaopauHapHasa 3aboTa 0 KAMeHTax

* Product Quality & Client Results

* Active Sales & Team Sales
¢ WOW Customer Care

© Michael Bang




KanaseH Cnucok

Kaizen List

1
2
3
4
5
6
7
8
9

[
o
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What

KanaseH MNnaH

Kaizen Plan

Kro

Who

NMouemy

Why

Kak

How

Pe3synbtaThbl

Results

© Michael Bang
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YnpasneHue
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BANG

Motusauma 1 KomneTeHTHOCTb

x
N
o |
@
©
<
l—
(®)
=

KomneTeHTHOCTb
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MoTusauua

Motivation

MaTtepuanbHaa n HematepuanbHasn

-

&

© Michael Bang




MICHAEL
BANG
MaTtepuanbHasa
Material
1. 3apnnata (PuKcuposaHHAsA uau npoyeHm om
npodam ) Salary
2. BoHycbl (Mo pesyabmamam pabomesl) Bonus
3. CouunanbHblit nakeT (MeduyuHcKkoe cmpaxoeaHue,

8birns1amsl 8 NeHCUOHHbIU (hOHO, aKyuu u m.o)
Social Package

4. AsTomobunb, mobunbHbii TenedoH, NK, ogexaa,

duUTHEC UEeHTp, ATCKUM caa U T.4.
Car, Telefone, PC, Lunch, Fitness, Kindergarden

© Michael Bang
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MICHAEL
SANE HematepuanbHan
p
Non-Material
1. Bu3Hec nnaH (Lenn u N1aHUPOBAHUE) coals & Plans
2. PerynspHbie cOBpaHUA  meetings
3. [ OMKHOCTHbIE MHCTPYKLMM  job Descriptions
a. PeweHune npobnem rroblem solving
5. MnaHbl (Npemunmn n 61arofapPHOCTb)  quotes & results with awards & recognition
6. Urpbl (copeBHOBAHUA) Games
7. Mpemun n NPU3HAHMUE  Awards & recognition
8. Cratuctuku/nokasatenm (KPl)
9. OuncumnnamHa (npaBuna u WTPAPbI) oiscipline with rules & penalties

10. O6yuyeHue (ONbIT NAKOC NMUYHOCTHbLIN U NPOo¢dECCUOHANbHDIN POCT)

Education

11. Momoub KNMeHTam, co34aHue HoBbIX pabounx mecr, coumanbHan
3HaHMMOCTb, I'Opp,OCTb Helping clients, creating jobs, social value, proudness

© Michael Bang




KomMneTeHTHOCTDb

Competence

ObyuyeHue

Study

TpeHnpoBKH

Training

© Michael Bang
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Msarkue HaBblKu

Q

Héctkue HaBbiku

MoTtusauuma Motivation

Hard Skills

Soft Skills

© Michael Bang




OOyuyeHune

Study

KHurun

Books

Bupeo
Videos

CemuHapbl

Seminars

Troan

People

© Michael Bang




TpeHnpoBKku Xectknx HaBbikoB

Hard Skills Training

© Michael Bang




TpeHnpoBKu Markmx HaBbIkoB

Soft Skills Training

CKkpuMnThI PoneBas urpa
Scripts Role Play

© Michael Bang




dopmyna

Formula

MoTtusauua + KomneteHTHOCTb = Pe3ynbTtaTbl

Motivation + Competence = Results

Ctpactb + HaBbiKu = Pe3ynbTatbl

Passion + Skills = Results

enaHne + CnocobHocTb = Pe3ynbrarthbl

Want + Can = Results

© Michael Bang




>
r

=

NBIBA]

y4
N

NMporpamma
OG6y4yeHus n TpeHUpPOBOK

Study & Training Program

O6y4yeHue TpeHnpoBKU

Study = Knowledge Training = Skills

© Michael Bang
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AHanus [leatenbHOCTU

Nma:

NepBOHavanbHasa npoaaxa
NMoBTOpHbLIE Npoaaxu
KoHBepcusa npogax
KomaHgHasa urpa

KnneHTOOPMEeHTUPOBAHHOCTb
NMpodeccuoHanbHbIV BUA

NMpodeccuoHanbHbLIU pOCT

MoTtuBauus
OTBeTCTBEHHOCTb

YnpaBneHune BpeMeHeM (TanMm-
MEeHe)KMEHT)

OueHka
1>5*

2

3
2
1
4
5
2
2
3
3

MnaH ynyyweHusa
nokasartenew

© Michael Bang




NMpoaasatb = IOMOIATb

To Sell = to HELP

© Michael Bang
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Michael Bang
5-Star Sales System

MNpen-npopaka

Mpouecc npopaxun

Mocr-npopaxa

Kaxie Baum nemt u meatsr? Hpasnes m Bam
npoaasars? Hpasntes m Bam okassisats
novo s kmentam? Slaserecs m1 Brr

B

M ounck npocnekToB

JTro6asi GesimerbHOCMb, HarpasreHHas Ha

OUCK KEaILIGHUUUPOBAHHBIX MPOCTIEKMOS
OrA Bawux npodykmoe.

AaMUHUCTPaTUBHasA
pabora

BbiriorHume 6ymax Hyro pabomy.
lMomecmume ueHHyto uHGhopMayuro 6
6a3y OaHHbIX.

Kakoii y Bac ypoBens suaimii u nonmmanis
oTHOmenuK Banmix mpoay KOs, phiHkoB,
KOHKYDEHTOB, TEXHOJIOTHH POAAK, & TAIKe
B3AMMO IHCTBIS C CaMIM COBOH 1 APy MM
HOBMH?

BbicTrpavBaHue
OTHOLLEHUN

JTio6asi GesimerbHOCMb, HarpasreHHas Ha
ebicImpaueaHue BOEPUH ucedasuc
Bawumu ripocriekmamul.

i y Bac ypoBeHE HABBIKOB B HAX OKICHHH
O TEHUMAIBHBIX KIMEHTOB H ITPOBEACHMH X
uepes [poriece PO LakH, 9TOGH 3AKTOTHTE
BEITO T IO CACIKY?

K BanudwmuupoBaHue

3adaealime 60r1pochl, YmMobbl e-HeuMmb
nompe6bHocMU, XX eraHUS U
603VMOX HOCIMU 8 M1OKYrKe Baluezo
npodykma.

AHanus

lMpoaHaruaupytime ecmpeyu rno
POdaX am U Pesyrbmami, U eiieume,
uyeMy Bbl MOX eme Hay4YumbCsl, a 4mo

. Micnors3yime ci IKU,
4MoGk UBMEPUMb Pe3yrbmambl,

Bawa npospamvia 06yqeHusi 00K Ha
noesicume Bawy Momueayuro, 3HaHus u
Haesiku 8 pabome ¢ BaLumuy npodykmami u
poirkamu. Kak npodaeams u kak
&saumodeiicmeoeams ¢ pyaumu rodevu,
Krroqasi camozo cebsi

lMpeseHmytime Baw rpodykm, kak
pewerue Orm rnompebHocmet U X eraHull
Bavuux rpocriekmoe.

IModdepx ueatime koHMakm ¢ Bawumu
KrueHmamu, 4mobb! y6edumsCs, Ymo oHU
yOoEEMEOPEHLI U Y rROUM MOSDX eHue
ey ecru OHU HeYOOGTEMBOPEHBI.
[IMomozatime & cbope doreos, ko2da 3mo
HeobxoduMo.

6u3sHec el u
yripaererev epeveru, Ipoeodsi ArF amozo
pezyrmpriie cobparus. Mranuplyme Bauu
Uerb U MEpLI 6 OmHOLLIBHUL CBOpa

t 3adormk Iy

Y naxuBaHue
BO3pa)KeHun

[Motimume u yredbme rroboe
conpomueeHue u npoeedume
16PE2060PkI 10 Y CIDAUSIM.

UEPbI, @HICTIAGTFS KEOMbI U Gpyvast HAZPadbI.
[ranupytime pabomy ¢ omoerbHbiMu

3aBeplLuUeH1e caenku

Baeepuiume u nodeedume umoau coerKu.

© Michael Bang




NMpouecc lNMpoaaxwu

Sales Process

© Michael Bang
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3aBeplueHHe COENKA
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Client Info
Relationship
Qualify
Present
Objections
Closing

Yek-nuct gna NMoarotoBku

Preparation Checklist

* WHPO 0 KNneHTe

* OTHOWeHUA

* KeanudpunumposaHue
* [lpe3eHTauma

* BospaeHua

* 3aBepuleHune

fr#

© Michael Bang




Client Info
Relationship
Qualify
Present
Objections
Closing
Improvement

AHanu3 BcTpeuu

Meeting Analysis

NHbO O KNneHTe
OTHOWeHMnA
KBanndpunumposarme
[lpe3eHTaUUA
Bo3parkeHuAa
3aBepLueHue

YnyJdweHus

© Michael Bang




5 OpraHoB YyBCTB

1.3peHne
2.060HsIHMNe
3.Cnyx

4. BKyc
5.0csa3aHune

© Michael Bang




CKpunt npeseHTayuu

Presentation Script

1. CBoncCTBa 2. Bbiroapl 3. Bonpochl

© Michael Bang



CKpunt npeseHTayuu

Presentation Script

1. CBoncTBa 2. Bbiroabl 3. Bonpochobl

MecTononoxeHue

KauectBoO

CBouncTBa

LleHa

Yro-TO ewyé

Kakue 13 3TuX Bbirog ABNAIOTCA Hanbonee ULeHHbIMU ANA Bac?

Which of these benefits are the most valuable for you?

© Michael Bang



1. Features

Incredible location

Great features
ltalian design .....

German quality

Good price

Good investment

2. Benefits

You can easy get to .....
You can enjoy

You will enjoy every day
You don't have to worry about repairs
You make a great financial deal

Your money will grow

3. Questions

How could that be interesting for you?

What do you think/feel about that?

Have you ever been upset about low
quality?

Do you like great deal?
What is your best deal?

Have you ever done bad investments

© Michael Bang



1. CBoucTBa

3amedaTenbHoe MECTOPaCMNOJIOXKEHNE

[peKpacHble CBONCTBA. ..
/ITanbaHCKMIA An3anH. . .

HemeLkoe Ka4ecTBO
XopoLlas LeHa

XopoLlast MHBECTULIMS

2. Bbirognbi

Bbl nerko moy)kete [obpartbes Ao. ..

Bbl MOXxeTe nonyyarb yaoBOJIbCTBME OT. ..

Bbl cCMOXXETE HacaXKa4aTbCsa KavKabIM
OHEM. ..

Bam He Hy>xHO ByaeT 6ecrnoKoUTbCS O
PEMOHTax

OT0 BeNMKONenHas CbI/IHaHCOBaFI caenka

Bawum neHbrn 6yayT npuyMHOXaTbCS

3. Bonpochl

HackonbKo 3TO MOXET OblITb VMHTEPEeCHO

nns Bac?

Y710 Bbl AymaeTe/vyBCcTBYETE 06 3TOM?

Bac korga-Hnbyab orop4asnio H1M3Koe

KayecTBO?

Bawm HPABUTCHA 3aK/TIOHNTb BEJIMKOJIENHbIE

coenKkn?

Kak y Bac 6bina nydiasa coenka?

Bbin nny Bac korga-Hubyaps npumep

MIOXON VHBECTULN?

© Michael Bang



1. Bboichywatb

Listen

2. 3apgaTb YTOUYHAKOLWME BONPOCHI

Clarify

3. MNMoHAaTb
Understand

4. AprymeHTUpPOBaTb

Information

Bo3paXkeHua

Objections

© Michael Bang
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Summary

1. Maiikn un Aca

2. Mwuccua, BupeHue, LleHHOCTH
Michael & Asya
Mission, Vision, Values 3. Ka ﬁABEH
Kaizen

4. Motusauma u KomneteHTHOCTb
Motivation & Competence
Performance Evaluation 5. AHanus [leatenbHoCTU
Sales Process
Scripts & Training 6. I'Ipou,ecc npOAa)KM
You 7. Cxpuntbl u TPEHUPOBKMY

8. BbI

© Michael Bang




PesynbraTthl

Results

YTo Bbl Yy3HanNu cerogHAa?

What did you learn today?

Kak Bbl moXxeTe 3TO ncnonb3oBatb”?

How can you use this training?

© Michael Bang




NoaaeprKKa

Support

MomoraTb NAAM OCO3HaTb U pa3BUBaTb CBOM UCTUHHbIA NOTeHUMan,

YTOOBLI CTaTb Hauny4wen Bepcuen camoro cebs!

Help People discover and develop their true potential to become the best possible version of themselves!

© Michael Bang
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TemMbl TpeHUHroB
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KomaHpa
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BbicTynneHnus
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Webinars

50

o000

30.000
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CeMuHapbl
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120.000
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CneuunanusmnposaHHble TpeHUpoBouHbie Kypcbi

50C.0u0

400.000

© Michael Bang
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MichaelBang@mac.com
Michael bang
Michael Bang 5-Star

www.MichaelBang.biz
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He nosBonsinte BHewHemy Kpusucy
ctatb Bawmm BHyTpeHHUM Kpusmncom!

Don't let the external crisis become your internal crisis!

© Michael Bang
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The End
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Thank You!

Michael & Asya Bang

© Michael Bang




